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Objectives

The course aims to place the students in a situation of decision-making in a company by working on their cognitive process and

to give them the keys to designing and implementing management systems.

Keywords : Cognitive process, risks, management

- Cognitiv process
- Risk / decision anaysis
- Management and dashboard

» Understand cognitive process activated in decision making
« Design a financial dashboard
» Assess financial impact of strategic decision

Objectifs :  Work group to understand analysed processes

Méhodes : Case studies
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